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POJIb PYKOBO,II;CTBa
IYII TIT <I>«EaIIIKl1:pCKHM XJIa,n;OKoM6MHaT»

M caMoou;eHKa ,II;eHTeJIbHOCTMHa COOTBeTCTBMe
KpMTeplffiM rrpeMIDI B 06JIaCTM KaqeCTBa

J(-p meXH. HayK H.T.CYJIEHMAHOB
HHcmumym UHmeJlJleKmyaJlbHOU co6cm8eHHocmu U cepmuqJUKal.4UU

FeHepaJZbHblUiJupeKmop <I>.C.3HfAHllIHH
rYJI TJIrP «SaWKUpcKUU ::UIOOOKOM6uHam»

The paper considers the role of the authorities of a cold storage enterprise
in improving the quality of products. As a result of carrying out self-evaluation
for the correspondence to criteria of premiums in the field of quality one can
not only evaluate the achievements, but also see the limitations and errors in
the work of the organization.

J{llR. OljeHKU KOHKypcaHmo6-COUCKamelleu
npeMUU Ilpe3uoeHma Pecny611uKu Eaw.Kopmo-
cmaH no KatteCm6Y UCnOllb3yemcR maK Ha3bl-
6aeMClJ/.CaMOOljeHKa. B pe3YJlbmame 3mozo
MOJfCHOHe mOllbKO OljeHumb oOCmUJfCeHWl,
HO U Y6uoemb HeoocmamKU U npOCttembl 6
pa60me opzaHU3aljUU. J{llR. CaMOOljeHKUnpeo-
llazaemCR 60cnOllb306ambCR MooellbJO npe-
MUUIlpa6umeJlbcm6a POCCUUCKOU(/>eoepaljUU
6 0611acmu KatteCm6a, ZaPMOHU3Up06aHHOU C
MooellbJO oel1060z0 C06epw.eHcm6a E6poneu-
CKOZO¢OHoa MeHeOJfC.MeHma KatteCm6a, UC-
nOllb3yeMOU6 KOHKypce E6poneUCKOU npeMUU
no KatteCm6y.

Mooellb 6KJlJOttaem 6 ce6R o6e zpynnbl KpU-
mepue6:

nep6ClJ/.- xapaKmepU3yem, KaK opzaHU3a-
ljWl oo6U6aemCR pe3yllbmamo6, ttmo oellaem-
CR OJIR3mozo (603.MOJfCHOcmu);

6mOpClJ/.-xapaKmepU3yem, ttmo oocmuzHy-
mo (pe3Yllbmambl).

B coom6emcm6UU C MooellbJO npeMUU Ilpa6umellbcm6a.
POCCUUCKOU(/>eoepaljuu 6 0611acmu KatteCm6a (puc. 1) <<Jlu-
oupyJOU/ClJ/.POllb PYKo6oocmea» omHocumCR K nepeou zpyn-
ne Kpumepue6. B oaHHou cmambe U3110JfCeHblKpumepuu,
Komopble oxeambl6aJOm clleoYJOU/ue ttemblpe HanpaelleHWl
oeRmellbHocmu pYKoeOOUmeJleu rYIl Topzoeo-npOMblUlJleH-
HOU ¢UPMbl «EaUlKupcKUU XflaooKoM6uHam».
1. Onpe~eJIeHHePYKoBo~HTeJIHMHnpe~Ha3Ha'leHHH

opraHH3aQHH, cTpaTerHH ee pUBHTHH H QeHHOCTeD,~e-
MOHcTpaQHH Ha JIH'IHblX npHMepax cBoeD npHBep~eH-
HOCTHKYJIbTYpe Ka'leCTBa.

OCHOBOH yJIylllllemul ~eHeJIbHOCTH 1m Tn<t> <<!iaIllKHp-

CKHH XJIa~OKOM6HHaT» j1BJIjleTCjI nOJIHTHKa B 06JIaCTH Kalle-

CTBa, B KOTOpOH lIeTKO onpe~eJIeHbI Tpe60BaHHjI KO BceM pa-

60THHKaM opraHH3a~HH, K npO~K~HH, nOCTaBJIjleMOH nOTPe-

6HTeJIjlM, H yCJIyraM, OKaJbIBaeMbIM HM. OCYll.\eCTBJIeHHe ~aH-

HOH nOJIHTHKH 6aJHpyeTcjI Ha nOHHMaHHH BceMH pa60THHKa-

nepcOHaJ1 Y.nOBJIeTBopeH-
HOCTbnepco-- 120 6aJ1JlOB - - HaJ1a -

(12 %) 90 6aJ1JlOB
(9 %)

JIH,lI,HPYIO- nOJlliTHKa H np0l.\eccbI,ocy Y.nOBJIeTBopeH- Pe3ynbTaTbI
maJi ponb crpaTerIDI meCTBJlJleMble HOCTbnOTpe6H- pa6oTblop-

PYKOBO.nCTBa OpraHH3al.\HH OpraHH3al.\Heii, TeneH Ka'leCT- raHH3al.\HH
100 6aJ1JlOB B o6nacTH - 130 6aJ1JlOB -BOMnpo.nYKl.\HH - 120 6aJ1JlOB
(10 %) Ka'leCTBa (13 %) (ycnyr) (12 %)

100 6aJ1JlOB 180 6aJ1JlOB
(10 %) (18 %)

naprnepcTBO BnHJIHHe opra-
H pecypcbI HH3al.\HH Ha

100 6aJ1JlOB - o6mecTBo -
60 6aJ1JlOB(10 %) (6 %)

I I
PE3YJIbTATbI

450 6aJ1JlOB (45%)
B03MO)f(HOCTI1
550 6aJ1JlOB(55%)

Puc.I. MoiJeJlb npeMuu llpa8UmeJlbCm8a POCCUUCKOUClJeiJepal.4UU8
o6Jlacmu Ka'tecm8a

MH npe~npJ1jlTJ1jI O)[(H)J,aHHH nOTPe6HTeJIeH H npe.n.OCTaBJIeHHe

HM npO~YK~HH HJIH yCJIyr BbICOKOro KalleCTBa. C paJBHTHeM

TeXHOJIOrHH npOH3BO.n.CTBa H nOTpe6HOCTeH mo~eH POJIb H

3HalleHHe KalleCTBa nOCTOjlHHO B03paCTaIOT. CTpaTerHjI 1m
Tn<t> «naIllKHpCKHH XJIa~OKOM6HHaT» B 06JIaCTH Ka'IeCTBa

BKJIlOlIaeT HeCKOJIbKO B3aHMOCBjl3aHHbIX ypoBHeH.

OCHOBHM ~eJIb - y~OBJIeTBOpeHHe pacrylllHx nOTpe6HOC-

TeH HaCeJIeHHjI Pecny6JIHKH nalllKopTOCTaH B npo.n.yKTax nH-

TaHHjI. Cne~I1(pHKa rYTI Tn<t> «naIllKHpCKHH XJIa~OKOM6H-

HaT» - npOH3BO~CTBO KalleCTBeHHoro «XOJIo.n.a». 06111M eM-

KOCTb XOJIO~HJIbHbIX KaMep COCTaBJIjleT 60JIee 4 TbIC. T e~H-

HOBpeMeHHoro xpaHeHHjI, liTO n03BOJIjleT nOCTaBJIjlTb B TOp-

roBylO ceTb nalliKopTOCTaHa 60JIee 800 HaHMeHOBaHHH Kalle-

CTBeHHblX npO~OBOJIbCTBeHHblx TOBapoB: CBe:>KeMOpO:>KeHylO

pbI6y, MaprapHHoBylO npo.n.YK~HIO, CJIHBOllHOe H paCTHTeJIb-

Hoe MaCJIO, MjlCO, CblpbI, nTH~y, MOJIOllHble, MjlCHble, PbI6-

Hble KOHcepBbI, ~eTCKoe nHTaHHe, 3aMOp0:>KeHHble nOJIy<pa6-

pHKaTbI, MyKy, Kpyrry, caxap H MHoroe .n.pyroe. OC06M rop-



,D,OCTbXml,D,OKOM6HHaTa- npOH3BO,D,CTBOBbICOKOKa'IeCTBeH-

HOrO MopmKeHoro, He YCTYnaro~ero JIy'IIIIHM pOCCHHCKHM
H 3apy6e)l(HbiM aHaJIOraM. B npOH3BO,D,CTBeMOpO)l(eHOrO HC-

nOJIb3yeTcR TOJIbKOHaTYpaJIbHOe MeCTHoe CbIpbe - MOJIOKO,

MaCJIO KpeCTbRHCKoe, caxap. Ha npe,D,npHRTHH yCTaHOBJIeH

MHoroCTYneH'IaTbIH KOHTpOJIb 3a BceMH npOl.\eccaMH H3ro-
TOBJIeHHRnpO,D,yKUHH.B aTTeCTaI.\HOHHOHJIa60paTOpHH )l(eCT-

KOH npOBepKe nO,D,BepralOTCR CbIpbe, CMeCb, roTOBaR npo-
,D,YKI.\HR.rYTI TTI<I> «oaIIIKHpCKHH XJIa,D,OKOM6HHaT»npHHa,D,-

JIe)l(HT 60 % 06~epecny6JIHKaHcKoro 06beMa npOH3BO,D,CTBa

MOpO)l(eHoro.
3a,D,a'IH,D,eRTeJIbHOCTHXJIa,D,OKOM6HHaTaonpe,D,emlOTCR CJIe-

,D,y1O~HM 06pa30M:

V 06eCne'IeHHe JIH,D,HPYIO~HX n03HI.\HH B onToBo-p03HH'I-
HOH TOprOBJIe, npOH3BO,D,CTBenpO,D,yKI.\HH6JIarO,D,apRHCnOJIb-

30BaHHIO BbICOKHX TeXHOJIOrHH, CHH)I(eHHIO ce6ecToHMoCTH

H nOBbIIlleHHIO Ka'IeCTBa;
VnOBbIIlleHHe 3lj>lj>eKTHBHoCTH, BbIpa)l(aro~eecR B cTpeM-

JIeHHH CTaTb npOH3BO,D,HTeJIeM,npO,D,aBI.\OMH a,D,MHHHcTpaTo-

pOM npH HH3KHX H3,D,ep)l(Kax npOH3BO,D,CTBa;

VnOCTORHHoe06ecne'IeHHepeHTa6eJIbHOCTH,,D,OCTaTO'IHOH
,D,JIRpa3BHTHR.

OCHOBOnOJIararoII.\HM npHHI.\HnOM, KOTOpbIM pyKOBO,D,CTBy-

eTCR rYTI TTI<I> «oaIIIKHpCKHH XJIa,D,OKOM6HHaT»,RBJIReTCR

npe,D,OCTaBJIeHHenorpe6HTemM Ka'IeCTBeHHbIX ycnyr, OTBe'Ia-

IOIUHX CaMbIM BbICOKHMTpe60BaHHRM. HMeHHO n03TOMY npe,D,-
npHRTHe 06R3aH0 3HaTh norpe6HOCTH norpe6HTeJIeH H nporno-

3HpOBaTbHX pa3BHTHe Ha nepCneKTHBY. PenyTaUHlO XJIa,D,OKOM-
6HHalY C03,D,aeTBbICOKoe Ka'IeCTBO BbmycKaeMoH npO,D,yKUHH.

fl106aR 3a,D,a'Ia BbmOJIHReTCR TOJIbKO Ha BbICOKOM ypoBHe C

HCnOJIb30BaHHeM Bcero HMelOII.\erocR nOTeHI.\HaJIa.

rYTI TTI<I> «OaIIIKHpCKHH XJIa,D,OKOM6HHaT»- MHoronpo-
lj>HJIbHOenpe,D,npHRTHe, HMeeT lj>HJIHaJIB oeJIOpeI.\Ke, ,D,Bacy-

nepMapKeTa H O,D,HHlj>HpMeHHbIH Mara3HH B Y lj>e, KpynHbIH
I.\ex no npOH3BO,D,CTByMopmKeHoro. O,D,HOBpeMeHHO C pa3-

BHTHeM c06CTBeHHOH P03HH'IHOH ceTH XJIa,D,OKOM6HHaTCO-
Tpy,D,HH'IaeT B Y lj>e C450 Mara3HHaMH, KOTOpbIM nepe,D,aHbI B
apeH,D,yCneI.\HaJIbHbIe XOJIO,D,HJIbHHKH.Y 3HaBaeMbIe H3,D,aJIeKa
KpaCO'IHO olj>opMJIeHHbIe MaIIIHHbI C OXJIa)I(,D,eHHeMe)l(e,D,HeB-

HO 3aB03RT B HHX npO,D,yKI.\HIO.

TIOJIHTHKa H cTpaTerHR rm TTI<I> «oaIIIKHpcKHH XJIa,D,O-

KOM6HHaT» B 06JIaCTH Ka'IeCTBa OCHOBaHa Ha TeCHOH B3aH-
MOCBR3H06~eH Ol.\eHKH pe3YJIbTaTOB ,D,eRTeJIbHOCTHnO,D,pa3-

,D,eJIeHHHH pa60THHKOB C OTBeTCTBeHHOCTblO3a Ka'IeCTBO BbI-
nycKaeMoH npO,D,yKI.\HH.

B cOBpeMeHHbIx yCJIOBHRX KOHKypeHI.\HH cTa6HJIbHaR pa-
60Ta XJIa,D,OKOM6HHaTaCTaJIa B03MO)l(HOH 6JIaro,D,apR pyKO-

BO,D,CTBy,npaBHJIbHO OI.\eHHBIlleMY npOH30Ille,D,IIIHe H3MeHe-

HHR H Bbl6paBIlleMy HaH60JIee 3lj>lj>eKTHBHbIe HanpaBJIeHHR

pa3BHTHR.
PyKOBO,D,CTBOnpe,D,npHRTHRpa3pa60TaJIO H yTBep,D,HJIOTIpo-

rpaMMY ,D,eRTeJIbHOCTHrocy,D,apCTBeHHoro yHJlTapHoro npe,D,-

npHRTHR Ha 2003 r. H nporn03 Ha 2004 - 2005 rr., yTBep)l()J,eH-

HbIe MHHHCTepCTBOM BHeIIIHe3KOHOMH'IeCKHX cBR3eH H TOp-
roBJIH Pecny6JIHKH OaiuKopTocTaH 18.02.2003 r.

TIporpaMMa pa3pa60TaHa B COOTBeTCTBHHCnOCTaHOBJIeHHeM
Ka6HHeTa MHHHCTpOB pecny6JIHKH OT 24.10.2002 r.
N!! 312 «0 Mepax no nOBbIIlleHHIO 3lj>lj>eKTHBHOCTHHCnOJIb30-
BaHHR rocHMY~ecTBa, 3aKpenJIeHHoro B X03RHcTBeHHoM Be,D,e-

HHH rocy,D,apCTBeHHbIx yHHTapHbIX npe,D,npHRTHH Pecny6JIHKH

OaIIIKOproCTaH». PyKOBO,D,CTBOnOCTaBHJIO'IeTKHe H RCHbIecTpa-

TerH'IeCKHe l.\eJIHpa3BHTHR, cpe,D,HKOTOPbIXBa)I(HOe MeCTO 3a-

HHMaeT cOBepIlleHCTBOBaHHe ynpaBJIeHHR Ha OCHOBenpHHUH-
nOB, onpe,D,emeMbIX KpHTepHRMH TIpeMHH TIpe3H,D,eHTaPecny6-

JIHKH OaIIIKOproCTaH no Ka'IeCTBY.
BonpocaM nOBbIIlleHHR Ka'IeCTBa npe,D,OCTaBJIReMbIXyCJIyr

H npOH3BO,D,HMOHnpO,D,yKI.\HHy,D,eJIReTCR60JIbIIIOe BHHMaHHe.

Ha3Ha'IeHbI OTBeTCTBeHHbIe HCnOJIHHTeJIHno KOOp,D,HHaQHHH

peaJIH3aI.\HH ynpaBJIeHHR Ka'IeCTBOM. Ha KOOp,D,HHaQHOHHbIX
3aCe,D,aHHRXperyJIRpHO aHaJIH3HpyeTcR ,D,eRTeJIbHOCTbB 06JIa-

CTH COBepIlleHCTBOBaHHR Ka'IeCTBa Ha npe,D,npHRTHH. 3ace,D,a-

HHR HHHQHHPYeT reHepaJIbHbIH ,D,HpeKTOp,COT'leTaMH BbICTY-

naroT 3aMeCTHTeJIHreHepaJIbHoro ,D,HpeKTOpano TeXHH'IeCKHM

BonpocaM, Ha'IaJIbHHKH QeXOB H y'IaCTKOB. B MapTe 2000 r.

6bIJIa opraHH30BaHa cJIy)l(6a MapKeTHHra. TIepBylO cTyneHb
KOHTpOJIR(BHeIIIHHH BH,D"TeXHOJIOrH'IeCKHe napaMeTpbI npo-
I.\ecca) oCYII.\eCTBJIRIOTCMeHHbIe MacTepa B I.\exax H Ha Y'Iac-

TKax.
PyKOBO,D,CTBOpaccMaTpHBaeT ynpaBJIeHHe npe,D,npHRTHeMKaK

COBOKYllHOCThnpoI.\eCCOB,OpHeHTHpoBaHHbIX Ha n0TpC6HTeJIeH.
B 2002 r. npe,D,llpHRTHe3aK.JlIOlIHJIO993 ,D,oroBopaCn0TpC6HTeJIR-

MH npo,D,yKUHH.TIPHOPHTeTOMB BbI60pe HanpaBJIeHHR pa60T HB-
meTCR npe)l()J,e BCero 06eCne'IeHHe Ka'IeCTBa npo,D,yKUHH,y,D,OB-

JIeTBopRlO~ero n0TpC6HTeJIeH. ,Z4lyrHM npHOpHTeTOM RBJIReTCH

Ka'IeCTBOpa60ThI nepcOHaJIa, nOBblIlleHHe ypoBH}I ero KYJIbTYPbI,
3HaHHHH TBOp'leCKOHaKTHBHOCTH.Y'lHThIBaJOTCRHHTepeCbIBCex

3aHHTepeCOBaHHbIXCTOpoH.

2. BOBJIeqeHHe pyKoBO,D,HTeJIeii B ,D,eHTeJIbHOCTb,ooec-

neqHBalO~YIO pa3paooTKy, BHe,D,peHHe H nOCTOHHHoe

cOBepweHcTBoBaHHe CHCTeMbl MeHe)J,)KMeHTa opraHH-

3aU;HH.

TIOJIHTHKa, I.\eJIH,3a,D,a'IHH npHHQHnbI pa60TbI npe,D,npHRTHR

,D,OBO}J)lTCHpyKOBO,D,CTBOM,D,OpyKoBO,D,HTeJIeHBcex CTpyKTYP-

HbIX nO,D,pa3,D,eJIeHHHH nepCOHaJIa rYTI TTI<I> «OaIIIKHpCKHH

XJIa,D,OKOM6HHaT».H3,D,aIOTCRnpHKa3bI H YKa3aHHH pyKOBO,D,H-

TeJIeH,D,JIRCTpyKTYPHbIX nO,D,pa3,D,eJIeHHHPa3JIH'IHbIX ypoBHeH.

Ha OCHOBaHHHnpHKa3a reHepaJIbHOrO ,D,HpeKTopa 06 yTBep)l(-

,D,eHHHnopMKa npHeMKH rpY30B OT nOCTaBII.\HKOBH npaBHJIb-

HOCTHolj>opMJIeHHR ,D,OKyMeHToBpa3pa60TaHo H npHHHTo TIo-

JlO)l(eHHe 0 nop}I)J,Ke npHeMa npo,D,yKQHH. ~eJIH ~ 3a,D,a'IH,onpe-

,D,eJIeHHbIeB TIOJIO)l(eHHH B 06JIaCTH Ka'IeCTBa, no HHHI.\HaTHBe

pyKOBO,D,CTBaorpa)l(eHbI B KOJIJIeKTHBHOM,D,oroBope, nOJIO)l(e-

HHHX nO,D,pa3,D,eJIeHHHH B ,D,OJI)I(HOCTHbIXHHCTpYKI.\HRXnepco-

HaJIa. TaK, B KOJIJIeKTHBHOM,D,oroBope B 06H3aHHOCTH a,D,MHHH-

cTpaQHH (pyKOBO,D,CTBa)BXO,D,HTopraHH3aI.\HR Tpy,D,apa60Taro-

II.\HX TaKHM 06pa30M, 'IT06bI HMeJIaCb B03MO)l(HOCTb oCYII.\e-

CTBJIRTbpa601)' BbIcoKonpOH3BO,D,HTeJIbHOH Ka'IeCTBeHHO.

B TIOJIO)l(eHHH 0 npeMHpoBaHHH pa60THHKOB OT,D,eJIanHTa-

HHH rYTI TTI<I> «oaIIIXJIa,D,oKOM6HHaT» 3a OCHOBHble pe3yJIb-

TaTbI X03HHCTBeHHOH ,D,eHTeJIbHOCTHYKa3aHO, 'ITO nOKa3aTe-

JIHMH,D,m npeMHpoBaHHH pa60THHKOB HBJIHIOTCHCBoeBpeMeH-
Hoe H Ka'IeCTBeHHoe BbmOJIHeHHe pa60T; B ,D,OJI)I(HOCTHOH

HHCTPYKI.\HH HaqaJIbHHKa uexa MOpO)l(eHoro OTMeqeHO, qTO
HaqaJIbHHK uexa 06H3aH 06eCneqHBaTb PHTMHqHblH BbmycK
npO,D,yKUHH BblCOKoro KaqeCTBa. KpOMe TOro, pyKOBO,D,CTBOM
,D,OBO,D,RTCR3a,D,aqHH npHHUHnbI pa60Tbl ,D,OnepCOHaJIa Bcex



Pa3Aen 3. 3KOHOMHKA, ynPABIlEHHE KA4ECTBOM

ypoBHeH Ha COBeIQaHHJlX y ,l:\HpeKTOpa H pyKOBO-
,l:\HTeneH nO,l:\pa3,l:\eneHHH, Ha nnaHOBbiX npoH3BO,l:\-

CTBeHHbiX COBemaHHJlX nepcoHana H pyKoBO,l:\HTe-

neH no HTOraM pa60TbI, CTaBJlTCJI KOHKpeTHbie 3a-
,l:\aqH B 06nacTH KaqeCTBa Ha ,l:\HJlX KaqeCTBa, Ha

KOTOPbIX npHcyTCTBylOT PYKoBO,l:\HTenH Bcex ypOB-
HeH, BKnlOqaJI 6pHra,l:lHpOB yqaCTKoB.

B cOBpeMeHHbix ycnoBHJlx BIDKHylO ponb Hrpa-
lOT MeHe,wKepbI, OTBeqaIOmHe 3a KOHeqHbIH pe3ynb-

TaT. TI03TOMY 06yqeHHe H nO,l:\60p Ka,l:lPOB CTaHO-

BJlTCJI BIDKHeHlIIeH 3a,l:laqeH PYKOBO,l:\CTBa.

06yqeHHe PYKOBO,l:\JlIQero COCTaBa rYTI TTI<I>

«oarnxna,l:lOKOM6HHam oCYIQeCTBnJIeTCJI: Ha cneUH-

anbHbIX KYpcax, HanpHMep npOBO,l:\HMbIX no nporpaMMe «Kox-
paH» B BarnHHrTOHe (ClllA), B U.eHTpe ,l:\enOBOro H npo<peCCH-

oHanbHoro 06pa30BaHHJI npH ToproBo-npoMbilIIneHHOH nana-
Te Pecny6nHKH oarnKopTOCTaH (Y <pa), B POCCHHCKOH aCCOUH-
auHH HanoroBoro npaBa H Y <PHMCKOM <pHnHane AKa,l:leMHH Ha-
noroBoH nonHUHH, Ha e)l(ero,l:\HbiX C'be3,l:\ax Mopo)l(eHIUHKOB

POCCHH, Ha OCHOBe H3yqeHHJI onblTa pa60Tbi Be.z:lYIUHX npo-

<pHnbHbIX OpraHH3aQHH B POCCHH H 3a py6e)l(OM, HanpHMep
npH nOCeIQeHHH <PHpM B paMKax Me)l():lyHap0,l:\HbIX BCTpeq ,l:\e-

JIOBbiX KpyroB B CaKCOHHH, BeHrpHH, CnOBaKHH, )l;aHHH, Jiha-
JIHH, KHTaHCKOH Hapo,l:\HOH Pecny6nHKe, rOnnaH,l:\HH H Y36e-
KHCTaHe, a TaK)I(e H3yqeHHJI HaylJHo-TeXHHtIeCKOH H nepHO,l:\H-

qeCKOH nHTeparypbl, H3,l:\aBaeMOH B POCCHH H 3a py6e)l(OM.

3a nepHO,l:\ C 2000 no 2002 r. Bce pyKoBoMmHe pa60THHKH

H3yqanH Ha KypCax nOBbIlIIeHHJI KBanH<pHKaUHH aKryanbHbie

BonpocbI ynpaBJIeHHJI, CHCTeMbi KaqeCTBa, nepCneKTHBHbie

TeXHOnOrHH H3roTOBJIeHHJI MOpO)l(eHoro H 3KcnnyaTauHH xo-

nO,l:\HnbHOH TeXHHKH, MapKeTHHr, <pHHaHcoBbIH MeHe,l:\)I(MeHT

H TeXHHKY 6e30naCHOCTH. TIoBbIlIIeHHe KBanH<pHKauHoHHoro

ypOBHJI nO,l:\pa3,l:\eneHHH H nepcoHana B Bonpocax ynpaBne-
HHJI KalJeCTBOM npOHCXO,l:\HT no npHHUHny «BO,l:\Ona,l:la», Kor-

,l:\a pyKoBO,l:\HTenH, 06yqHBlIIHeCJI Ha KypCax HnH CTIDKHpOB-
Kax, HH<POpMHpyIOT nepcoHan. TaK, 75 % MaCTepOB H 6pHra-
.z:lHPOBueXOB H yqaCTKOB nonyqHnH none3HYlO HH<pOpMauHIO
no cOBeplIIeHCTBOBaHHIO ynpaBJIeHHJI yqaCTKOM, 6pHra,l:lOH.

)l;nJl 06yqeHHJI nepcoHana npH06peTaIOTCJI Me)l():lyHapo):\-

HbIe CTaH,l:\apTbI cepHH MCO 9000, HayqHO-TeXHHlJeCKaJI H
nepHO,l:\HqeCKaJI nHTeparypa, cneUHanH3HpoBaHHbIe KOMnblO-

TepHbIe nporpaMMbI, HanpHMep «KoHcynbTaHT-t», «)l;HcKpeT-
HbIH aHanH3», HMeeTCJI nOCTOJlHHbIH ,l:\ocryn B CeTb MHTepHeT.

3. BOBJleqeHHe PYKoBo~HTeJleii B pa60TY
C nOTpe6HTeJlHMH, napTHepaMH H npe~cTaBHTeJlHMH
o6mecTBeHHocTH.

BIDKHeHlIIHM aCneKTOM ,l:\eJITenbHOCTH PYKOBO,l:\CTBa npe):\-

npHJlTHJI JlBnJlIOTCJI HenOCpe,l:\CTBeHHaJI pa60Ta C nOTpe6HTe-

JIJlMH npO,l:\yKUHH npe,l:\npHJlTHJI H ycnyr, perynJlpHOe H3yqe-

HHe MaTepHanoB onpocoB, MapKeTHHroBbIx aHanH30B, opra-

HH3aUHJI JlpMapoK.
CxeMa pa60TbI npe,l:\npHJlTHJI C nOTpe6HTenJlMH npe,l:\CTaB-

neHa Ha pHc.2. PYKOBO,l:\CTBOM npe,l:\npHJITHJI opraHH30BaHa

pa60Ta no pemaMeHTHpOBaHHIO Tpe60BaHHH K nOCTaBmHKaM
npo.z:lYKUHH. PemaMeHTbI He06xo,l:\HMbI ,l:\nJl ynyqlIIeHHJI Kaqe-

CTBa BbmycKaeMoH npO,l:\yKUHH H npe,l:\OCTaBnJleMbIX ycnyr:
B 2002 r. pa3pa60TaHo H BBe,l:\eHO B ,l:\eHCTBHe TIonO)l(eHHe B

06JIaCTH KaqeCTBa.

MapKeTI1HroBbie
I1CCJIe.l\OBaHIDI.•. .•.

nOJKeJIaHl1$1 11 TeXHOJIOrwIeCKI1e
o6parueHI1$1 npoueccbI

I norpe611TeJII1
npeAJ\OJKeHIDI Ha

UeHOBa$lnpe.l\OCTaBJIeHHe CepBHc yCJIyr
nOJIHTHKa

yCJIyr

YCJIyrn npaBOBM
npeMPIDITIDI nOMepJKKa

•• ••

B KOHTpaKTbi no ,l:\oroBopaM Ha nocTaBKy npO,l:\yKUHH 06J1-
3aTenbHO BKnlOlJaIOTCJI Tpe60BaHHJI 0 COCTaBe npO,l:\yKUHH H

ee KaqeCTBe. TIpHMepoM B3aI1MOBbIro,l:\HOro COTpY,l:\HHqeCTBa
no ynyqlIIeHHIO KaqeCTBa JlBnJlIOTCJI B3aHMOOTHOlIIeHHJI napT-

HepcTBa, YCTaHoBHBlIIHecJI C pecny6nHKaHcKHM OAO «Y<pa-

MonarponpOM» (Y<pa), OAO «KOH,l:\H» (Y<pa), OAO «Y<PHM-

CKHH MJlCOKOHCepBHblH KOM6HHaT» (Y <pa), y KOTOPbIX npe):\-

npHJITHe y)l(e B TeqeHHH 30 neT npH06peTaeT nOCTaBnJleMYIO
npO.z:lYKQHIO. COTpy,l:\HHqeCTBO n03BOnJleT 6blCTpO yCTpaHJlTb

HeyBJl3KH H pelIIaTb np06neMbI nOCTaBKH KaqeCTBeHHOH npo-
.z:lYKUHH. Ha CerO,l:\HJI npe,l:\npHJlTHe nOMep)l(HBaeT npOlJHbIe

napTHepCKHe B3aHMOOTHOlIIeHHJI 60nee qeM C 300 npe,l:\npHJI-

THJlMH-nOCTaBmHKaMH B Pecny6nHKe oalIIKopTocTaH, C 50
npeMpHJITHJIMH POCCHHCKOH <l>e,l:\epauHH. B3aHMOOTHOlIIeHHJI

CTpOJlTCJI Ha OCHOBe ,l:\eHCTBYlOmHX HopMaTHBHbIX ,l:\OKyMeH-

TOB. TIo pe3ynbTaTaM KOHTpOnJl nOCTaBOK npO,l:\yKUHH npe):\-

npHJITHJI HHHUHHpylOT ,l:\eJITenbHOCTb nOCTaBIQHKOB no COBep-

llIeHCTBOBaHHIO npO.z:lYKUHH. TaK, 60nee lJeM no 230 ,l:\OrOBO-

paM Ha nOCTaBKH npeMaranocb ynyqlIIHTb KaqeCTBO npO,l:\yK-

rum.
BbmonHeHHe 06J13aTenbcTB no ,l:\OrOBOpaM 3aKpennJleTcJI 3a

KOHKpeTHblMH ,l:\On)l(HOCTHbIMH nHuaMH (oT,l:\enaMH H cnY)l(-

6aMH). OpraHH30BaH KOHTponb 3a HX HcnonHeHHeM (cny)l(e6-
HbIe COBemaHHJI, npoBepKH, aHanH3).

PyKOBO,l:\CTBO npe,l:\npHJITHJI perynJlpHO 06cy)l():laeT ,l:\eJlTenb-
HOCTb MapKeTHHroBbIx H TeXHOnOrHqeCKHX cny)l(6, aHanH3H-

pyeT PbIHOK H onpe,l:\enJleT cnpoc Ha np0,l:\YKUHIO H ycnyrH

npeMpHJITHJI.

4. MOTHBa~HH, nOMep*Ka H noOmpeHHe PYKOBO~H-
TeJlHMH nepCOHaJia opraHH3a~HH.

OueHKa yCHnHH H ,l:\OCTH)I(emfH nepcoHana B 06nacTH yn-
paBneHHJI KaqeCTBOM npOBO,l:\HTCJI Ha OCHOBe aHanH3a no-

Ka3aTeneH ,l:\eJlTenbHOCTH npe,l:\npHJlTHJI, ero nO,l:\pa3,l:\eneHHH

H CTeneHH y,l:\OBneTBopeHHJI nOTpe6HTeneH C yqeTOM HH-
<popMaUHH, nonyqeHHOH Ha OCHOBe H3yqeHHJI OTqeTHbIX ,l:\aH-

HbIX, onpoca PYKOBO,l:\HTeneH CTpyKrypHbIX nO,l:\pa3,l:\eneHHH

H nOTpe6HTeneH, aHanH3a )l(an06, npe,l:\nO)l(eHHH H 6naro-

,l:\apHOCTeH nOTpe6HTeneH, HanHqHJI Harpa,l:\ 3a yqaCTHe B

KOHKypcax KaqeCTBa, 3a pe3ynbTaTbI pa60Tbi TBOpqeCKHX

rpynn.
TIOCTOJlHHO COBeplIIeHcTByeTcJI CHCTeMa MOTHBaUHH TpY,l:\a

H nOBbilliaeTCH 3aHHTepeCOBaHHOCTb nepCOHana B ero pe3ynb-
TaTax. PyKOBO,l:\HTenH CTpyKrypHbIX nO,l:\pa3,l:\eneHHH npe,l:\npH-
HTHH npe,l:\CTaBnHIOT B nnaHOBo-<pHHaHCOBbIe cny)l(6bI ,l:\aH-

HbIe 0 BbInOnHeHHH TeXHHKO-3KOHOMHqeCKHX nOKa3aTeneH,



3anJlaHI1pOBaHHbiX ypoBHeM KaqeCTBa, ,n:OCHDKeHI151X OT,n:enb-

HbIX COTpy,n:HI1KOB B nOBbIIIJeHl111 Ka1.JeCTBa, 0 BbInOnHeHl111

,n:OnOmII1TeJlbHbIX BI1,n:OB pa60T, BHe,n:peHI1I1 HOBOM TeXHI1KI1,

a TaK)J(e CBe,n:eHI1510 nl1CbMeHHbIX 6Jlaro,n:apHOCT5IX OT nOTpe-

6I1TeJleH. TIOJlO)\(eHl1e 06 OnJIaTe Tpy,n:a pa60THI1KOB npe,n:yc-

Ma:rpl1BaeT e)J(eMeC5IqHOe cTI1Mynl1poBaHl1e nOBbIWeHI151 3<jJ-

<jJeKTI1BHoCTI1I1H,n:I1BI1,n:yaJIbHOrO 11KOnneKTI1BHOrO Tpy,n:a, ,n:Jl51

qero I1CnOJlb3yeTc5I npeMl1aJIbHa51 CI1CTeMa. Ou.eHKa YCI1JII1H

11,n:oCTI1)KeHI1H pa60TI-II1KOB npOBo,n:I1TC51 C YLJeTOM BKJIa,n:a Ka)J(-

,n:oro COTpy,n:I-II1Ka: no I1TOraM pa60Tbi 3a MeC51U, KBapTaJI 113a

ro,n: BbInJIaqI1BalOTC5I npeMI1I1. 3a 2002 r. BbInJlaTa npeMI1H

COCTaBI1Jla 9853,8 TbIC. py6.

nOJlbWOe 3HaQeHl1e,n:Jl5l OueHKI1 YCl1nl1M 11,n:oCTI1)J(eHHH nep-

COI-laJla I1MeeT MOpaJIbHOe nOOll.l,peHHe. PYKOBO,n:CTBO npe,n:-

CTaBJl5leT MaTepl1aJlbI ,n:JI5I I-Iarpa)J(,n:eHI151 pa60THI1KOB C Y1.Je-

TOM JlI1QI-loro BKJla,n:a B pa3BI1TI1e 11COBeprneHCTBOBaHHe npo-

113Bo,n:CTBa rrpo,n:YKl\I1I1. HarrpHMep, B 2002 r. rr51TH pa60THI1-

KaM npe,n:npH51TI151 npJ1CBOeI-lO 3BaHI1e «3acny)J(eHHbIM pa60T-

I-II1K POCM5ICOMOJlTOpra POCCHHCKOM cDe,n:epaUI1I1», 107 pa60T-

HI1KOB Harpa)J(,n:eHbI nOQeTHbIMI1 rpaMOTaMJ1, MHOrJ1e pa60THI1-

KI1 B 2002 r. nOOlu.peHbI 6naro,n:apcTBeHHbIMI1 nl1CbMaMI1. Kpo-

Me TOro, Ka)J(,n:bIH Harpa)J(,n:eHHbIH nOJIYLJaeT ,n:eHe)J(Hoe B03Har-

p3)J()J,eHl1e.

IlepCrreKTJ1BI-Ible pa60THI1KI1 rrOBblrnalOTC51 B ,n:OJI)J(HOCTI1.

Pa60THJ1KY, 3aBoeBaBweMy 3BaI-ll1e «JIYQrnHM no npo<jJeCCHI1»,

B COOTBeTCTBJ1J1C nOJlO)J(eHHeM B TeQeI-lI1e KaJIeH,n:apHoro ro,n:a

np0I13Bo,n:I1TC5I ,n:orrnaTa B p33Mepe 10 % OT p33Mepa Tapl1<jJ-

HOM CTaBKI1 (oKna,n:a). 3BaHI1e «JIYQrnI1H no npo<jJeCCI1I1» npl1-

CBaI1BaeTC51 Ha KOHKypCHOH OCHOBe. Ha Top)J(ecTBeHHblx ue-

peMOHH5IX JlYQWI1M rro,n:pa3,n:eJIeHI151M BpYQalOTC5I ueHHble no-

,n:apKJ1, Harpa,n:bI I1 CBJ1,n:eTeJlbCTBa.

TIo I1HJ1u.l1aTI1Be pyKoBo,n:cTBa npe,n:rrpI151TI15ICTaJlO Tpa,n:I1Ul1eH

OTMe1.JaTb lO611JleHHble ,n:aTbI. B CB5I311C np33,n:HoBaHl1eM 45-Jle-

TI15l npe,n:rrpl151TI15l rrpolIIJlo Top)J(ecTBeHHoe C06paHl1e KOJlJleKTI1-

Ba C BpYLJeHl1eM no,n:apKoB Hal160nee OTJlJ11l11BWI1MC5Ipa60THI1-

KaM, Herrocpe,n:cTBeHHo BHeCIIJI1M BKJIa,n: B pa60Ty npe,n:npl151-

TI15l. B 2003 r. npe,n:npwlTl1e Wl1pOKO OTMeTI1JlO CBOM nOJIyBeKo-

BOM lO6I1neH co ,n:H5l06p330BaHI15l.
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